
Chicago schools purchases at special pricing, Agreements have been developed for special pricing on
Microso"t and educatiooo! software,

o Develop a central inventory tracking system enabling DeS to analyze
p"rchasing/replacement trends, which, in turn, could enhance system-wide
technology planning,

,'",,,my 5"110015 hove a technology coordinator, It is the coordinator's responsibility to support
technology as much as possible at the local schooL Additiooolly, DeS may recommend outsourcing
Ih""rrorlul(""".p 1""?'''"Ii",.irro t?fI'l,rlll'l~tw(\rk!!"!9 ~~i~J+inInS t!) \!(H"A",q~ \!9'P"ldors without ('J!"'y means ,.,f cp:~tro"y trockif1tg
'hmelines and quality, Much technology support on the elementary level is provided through parent
volnJ~teers.

" oes and aIT should provide schools with additional leadership, gUidance and
services.

o oes should develop training for local school support to do basic network and
hardware maintenance,

u DCS and schools should develop strategies to address the need for affordable
mainteoonce and support,

Virtoolly all schools use computers to support an element of their administrative information
ma""gement needs, though there is a wide variation in the levels of use, the types of hardware
i,stalled, and the applications employed, More schools are using electronic communication vehicles on
a dady basis,

The oes Web site is utilized to communicate timely information to school personnel, porents, and
~Ji.O"'~~'Il.¥~<JJiG":;;'. ~ ;'ic;';IiC;'iuuU;V~1Y' ~'u9~ {I~wsit::ih'er updates schaab on ''iechhoiogy aevelopmel"li'S otr1ld
"eSources, It is distributed through e-mail and the DeS Web site on a monthly basis,

Acr<lss fill schools, there is still extensive reliance on poper records, This is changing through the
ose of e-mil currently available for DCS and a growing number of schools, Currently, 100ro of the
schoois have faCSimile acceSSibility,

All schools and aes are able to communicate electronically through the Archdiocese Internet-based
e-mail system, All newsletters, broadcast information and policy and procedure changes are
delivered to schools electronically,

Archdiocese of Chicago - June, 2005
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oes provides many documents as electronic templates. Reporting forms for the Illinois State

available to schools.

"h" Pastor,,1 ee~ter, including OCS, is networked to I1andle office automation functions for
pro'fessioMI "nd support staff. Mojor OCS data responsibilities that require additional
,,,Jlmi,,istcotive computing s"pport include the school eval"ation process, shareholders' report, faculty
database, elementary school survey, high school survey, 8th grade post graduation plans and
9overr?t('1l';e!1ta~ liaison information.

c Increase comm"nication between schools and homes using the growing availability
of electronic me"ns.

G Increase g"idance and support in selecting and implementing administrative and
office a"tomation applications:
o Electronic student records management,
o Electronic tuition and budget management,
o AiternOTlve electrO&1iC assessment.

Archdiocese of Chicago - June, 2005
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A. Identify, publish and centrally update All
sources for funding of technology
initiatives.

B. Assist and enable parishes and schools to All

conduct local campaigns in support of
education technology implementation.

C. Create materials to plan a successful I, 2
development campaiqn.

D, Ensure local technology plans address All
how community resources will be

discovered and leveraqed.

I'"".oil{s) Respo""i!o!® Exi>"dM C@~"fr

filoi.l, I><B~"

Technology Director I Ongoing (time)
Committee

Technology Director I OCS Ongoing (time)

Marketing

Local school administrator / 2007 $2000
Technoloqy Comm ittee
Local school administrator / Ongoing (time)
Technology Committee

Local budget

I Goal: 2 Catholic school. stFi"" for "'l"ity in,4rchdioc"m~-",id""'''$ of t ..dmology,

Str<Jt~ .n<lJ0l" reI.ted I"Ircha.e """...11(5) RIIS'jlO.si1>1" E""",*"d C""t I'...ding~
Ph..... y",," finish I><B~"

A Establish a cost- effective source for 2, 3 Technology Director I OrT 2008 (time)

technical support.

B, Expand the network for efficient All Technology Director I Ongoing (time)
donation and refurbishment of Comm ittee I OIT
technology,

C, Identify and cooperate with local and All Big Shoulders I OCS Staff I Ongoing (time)
national foundations to secure resources; Sponsored Programs
target schools with critical needs.

D, Access e-rate discounts for all schools. All Local schools I Technology Ongoing (time)
Director
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't 51JNt"!ll' @OO/@!i' rd.t"OJ flW'm••" f"r'@ii{.) Il~".ol>ij., lE"I"'et,,<i
I

1"Ii••" II""" l'oOlish IMt..

A. Disseminate information and outcomes cf 1 Technology Director 2006
the OCS Technology Pion to all
stakeholder qroups.

B. Maintain the Archdiocesan-wide plannin? All Technology Director Ongoing
advisory committee to monitor the
ongoing development and implementatioc
of the education technology goals for
instruction, administration and

communication.

C. Ensure that every local school has a weL- l, 2 Technology Director / OrT / 2007
site. TECHS

D Develop ond implement a pion to allow 2,3 Local school/Tee. Director 2008
parental access of student records, / OCS Data Research
attendance and oracles.

E. Develop and implement strategies to I Technology Professional 2006
provide parents with the too Is to Development Director / Local

understand their child's technology use school administrators

and protect their children at home.

C'@$l[ 1C","<Ji"~ §_"~

$500 OCS Budget

(time)

$5000 Archdiocesan budget /

local school budget

$900,000 Local school budget /
grants

$5000 Technology Professional

Development Initiative

Gooi:4 e",tholic schools will d,,:vel"i' 1"",,1 school "d<lenwms to til.. oes pia" incorpoNl'i';"1 tile mission, vlslo" ",,<II major gool.
",.<11 strat ies,

5tll'ctegy ."nd/M l'<l!atCdPlrm..... Pei'-.(.) Ilespo...ible iEl<peeted ColIt I'""diog _ce
PIia... II..... I"ioislll>cite

A. Determine, propose and sponsor 1 Technology Director / 2006 (time)

strategies enabling all schools to update Committee

comprehensive technology plans based 071

the qoals of the OCS plan.
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!

Develop guideHn s and provide p!anring I 1 ( Technology Directoi' / 2006 I, $5OC OC5 BlJdgei l'
information for . "n-=s;,c"ho",o"ls:'_--;---;-~---;~-t-;:-~~~~+C,:,·o=m,:m:,,::'ttLee=c--= -+==--~-j--:-c--,--~~~+~-~~~~~~-

Ensure that loce school technology plans 2,3 S.l.P. Revision Team JL_2_00_8 ~.l (t_,m_e_)__

;~: ~~~:~~:;~"~:~:~te p~::;:cle of . __ .. .----L __ "_ .._,_..~._. ~. . J
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I'ha... 1/"", I'i...h !><It"

A. Use learning activities that stress I, 2 Principal/Teachers 2007 Speaker Fees Local Schoo I Budget
teamwork, complex thinking, authentic

assessments that address real-world
problems. --

B. Highlight best practice in technology I, 2 DeS Curriculum Director 2007 (time)
principles at curriculum workshops.

C. Incorporate technology integration 1 oes Curriculum Director / 2006 (time)
strategies within the agenda of the Technology Director
Curriculum Advisory Committee.

D. Investigate the development of incentives 1 Technology Director / 2006 (time)
to encourage educators to incorporate Superintendent
technology in instruction in innovative

w"'!s.

E. Identify and publish the location of 1 Technology Director 2006 (time)
model classrooms and schools that
incorporate best practice in technology
integration and effective teaching and
learn ina.
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III

l>W.~"m' 000/"" ~@1,,<! i'we~o." P.......(.} RCOi"'••i~l& IS~,,@ F'"i.~ !C@$f 1F","<!i.~ S_<@

n Plio." V' •• Dot"

"'- Engage students in problem based learning All oes Staff I Principals Ongoing Speakers Local budgets I Tct'e
within the curriculum using the Indicators / Teachers grants
of Learning and the Six Essential

Learninas.

B. Develop a system-wide strategy for the 2 oes Staff I Principals 2007 (time)
attainment of student technology /Teachers
competencies.

e Develop an alignment of technology and All Principals / teachers Ongoing (time)
learning initiatives within existing school

improvement areas.

D. Provide resources ( listservs, chat rooms, 2 Technology Director / 2007 $1000 oes budget
forums, etc.) that allow for collaboration on I oes Staff
among teachers in curriculum

development, joint class projects and

mutual qrowth.

IGool: 7 ICatholic sehools aligw 1ech.ology ivoltiatlves with school imllrovemew1 gools for aJrrlculuM, i.",eMJc:1iioo, and os""s.m,mf.

S""ategy aildlOl' roeIol>ld Purchase P...son(.) Respo...il>l" Expect..dFinish Cost Flllldi,,!! &w...
Phose 'I'M' Date

"'- Ensure that curricular programs and All oes Staff I Principal Ongoing (time)
written curriculum appropriately infuse I Teachers
technology into academic content and

teachinq strateqies.

B. Identify and publish promising practices All oes Staff Ongoing (time)
throuqh OCS news vehicles.

C. Encourage leadership in developing All Principals Ongoing (time) cost of Local budgets
innovative pilot pro iects. ora iect suooor"
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L... ~_..LC=":.:IIi=c=~(,'ci«.i. ~"c~""logy skill. (lOll ,,",,,,tlc«" "",I"t«d to their ro;. '="""i"lil"il"ifccIOl,,''''. -"

Str.~• • nd/OIF ""',,,,d P...ch@.~ f ....@n(.) ll...poosil>le Expe:tllcl "i.im '0$'1" """di"!ll_ce
~"".e y",," Date

A. Identify a person or rersons at each 1 Technology Director / 2006 (time)
school to form a tech?·ology committee Principal/Local Tech
or focus group to for~'Yard Archdiocesan Coordinator

and local technology g'als.

B. Adopt and disseminat~ the NETS I Technology Director / 2006 Publishing costs oes Budget
(National Educational Technology Comm ittee / Principal

Standards) for admin,itrators, teachers
and students.

e. Identify or develop tcols to measure the I Technology Director / 2006 $20.000 Grants

attainment of profes~conal and support Vendor Partners

staff technology comretencies and to
certify their achiever·,ent.

D. Ensure that school level and/or individual All Principal/Teachers Ongoing (time)
staff development plans appropriately
infuse technology_

E. Identify staff development providers I Technology Director 2006 (time)
who can address local ~n-service needs

for both individuols OI,d faculties.
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A Increase participatiof'l of administrators 1\ II T€ ,h director / PD 2008 Speakers Lc'al budgets / grants
in technalaqy leadership traininq, di,!ctor I principals

B, Ensure that technology competencies for 2 Pr 1cipal i 2007 (time) I
professional and support staff are a I

component of the annual evaluation.

C, Ensure that local professional and support ! Pr" lcipal 2006 (time)
staff handbooks will include the
Technology Standards for Illinois
Teachers

http://www,isbe,net/prafprep/CASCDvr/Wd9
7/24120 coretechnoJoo\l.doc
D, Ensure that new principals and new 1 0(5 Staff 2006 Speakers oeS Budget / local

teacher orientation sessions include bl',.iget
technology expectations, training and
standards.

i Gool: Ul

Strategy ond/"" Nlaml .....ch...e P....on(.) Responsible Expected Fini.h Cost F""cling ,Sc>llru
Pha." Va" Dote

A. Develop a Curriculum web link that 1 Te-::hnology Director 2006 (time)
includes technoloQV intearation resources.

B. Establish elementary level technology All Te,;hnalagy Director / 2007 (time)
coordinators groups based upon the model TECHS / Local Tech
of the Technology Educators for Catholic Conrdinator
High Schools (TECHS)

C. Provide assistance to local schools to All Sponsored Programs Ongoing (time)
access federal and external grant De Partment
resources.
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C@th©lk: ~[it©©~& tpU"©\ 1:J)@pr©f@$$!i@Il]@1 oJ@JtW®~@[~M~[(.)~' jG"~i °J@~frilll]©!~11 'f'@ &D[PJ~@ri @['jJt~

@$$eS$Mli:iIiJ"\r ,

S"""t"!l'l' 00<1/... 1"eI.1'e<!l """"I,@s" ~"".@.(.) 1:l~".iM@ E"IJ'Ut~<! I'i"i.~ · Coot ~""OIi"~ s_o"
Phas.. lI..... llot" ·

A. Develop, deliver and facilitate diverse All Technology Director / Ongoing • $500,000 I year Local budgets / grants
technology integration staff developm·,nt Principals
offerinqs. ,

._-- ._-- ._-
B. Ensure that SIP Professional Developro,ent 1 oes Staff 2006 (time)

Plans incorporate current research an,;
,

best practice in technoloqy.
:

e. Provide electronic accessibility to OC~, All oes Staff Ongoing • (time)
documents and guides that support i
curriculum and instruction. i"-----

! (time)D. Infuse the application of technology if'to All oes Staff Ongoing
all inservice and training provided by CCS.

E. Utilize an aggressive train-the-trainers All oes Staff Ongoing (time)
program to leverage system expertise
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A Seek to maximize the access of fV'lding All Technology Director Ongoing (time)
sources for schools including e-rat,~,

federal funds, qrants and partners'lips.
B. Develop suggested minimum technr logy 1,2 Committee / 2007 (time)

standards for schools. Technology Director /

on
c. Encourage and facilitate collaborm ive 1 Techno logy Director / 2006 (time)

purchasinQ of eQuipment and services. OIT / Committee
D. Conduct a yearly survey to update 1 Technology Director / 2006 (time)

equipment/software inventory and OCS Date Research
anticipated purchases.

E. Develop procedures and effective models 2 Technology Director 2007 (time)
in school budgeting for training~ h(4"'dware
repair and maintenance; life cycle

replacement and appropriate licen~.inQ.

F. Ensure that adequate power suppor·is 3 Principals / Pastors / 2008 $100,000 X? Local budgets, grants,
existing and future technology resources Archdiocese Pastoral development /Big
planned for individual schools and that Center Shoulders
power complies with all fire, safety and

electrical reaulations.
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(time)

(time)

(time)

_..

~~os .. ~"".@"(.) 1i""!,•••;!>I,, ""peet."
(Ph~!i® )fM[F D@~e

'.vide All OlT / Technology 2008
<ing all schools Director I Committee

9 schools with

~Iendar and

t-~rative All OlT, Technology 2008
access and Director/ Committee

)rtunities.

--ective models 2 Technology Director / 2007
'puter Committee / OlT

A. Determine an Archdiocese

networking strategy for Iir
and classrooms and providi
an electronic mail system, i

document sharinQ.

B. Identify and leverage coop
infrastructure for Interne
Wide Area networkina 001>

c. Develop procedures and ef

of ubiquitous access to corr

technoloQY in schools.

Strotegy onel/... rclot<o<$ ''''''''0.01 P....onC.) 1t""l'"••I!>I" ~"i";.h Co~ F....ding ~c..
1'00." V...... tl<ofe

A. Provide a mechanism to coc,,"dinate and 1 OlT / Technology 2006 (time)
align school technical needs: with available Director / Committee

OIT services to schools.
B. Develop a committee to advise DCS on 1 Technology Director 2006 (time)

areas of greatest need and most desired

technoloQY services.

C. Build internal copacity by ioentifying 2,3 Technology Director 2008 Training costs Local budgets,grants
school level technology leaders and / Committee

supporting them with addit,onal technical
trainino oDooMunities.

D. Encourage the development of technology 3 Technology Director 2008 (time)
maintenance and support cCl'Isortiums / on / High Schools
around a high school with iis feeder

elementarv schools.

Archdiacese of Chicago - June, 2005

28



- --------_._-- --------:---;----
C@'f[ill©H~ ~dr,oo~~ ©JOO[9JY <h~e~r,'l)@~~if [PM»~~d@~ f@f tle @«:~~h;h:r!©[(J, d@[9l~©1fW1J@~?, g)~'j~fjt?@'iJn@w" (2i\Ii)©J ~~~@F1r @1 @cil1n~ :1r~@['1)~:[

t ..e~""I"ID' <mcl :><:~ool ii'@.:.:"@:::;!j@=I00=":..:.t-=-. _

Respo...ibl~ !e"1i*'Ii'®©1 ";"is~ t.", I'''''i!i"!l
!:loli'®

--- .. -_._......_-
'9Y Director 2006 (time)

.-
gy Director i Ongoing (time)

,:::ommittee

,gy Director 2006 (time)
:'::ommittee

~
§i'r'd-W @oo/<lli' ,.,j~te<! I'ur<:~ ...~

11'1\4)~~ \I~.
I'or'$@"(>

f--- ! 1A. (ontinue to update and revise technology Techno;,
'>olicies (Internet, acceptable use, I

1.lectronic tools) for employees and

tudents that are CIPA compliant.

B. ,';ssist schools in developing standards and All Technolc
')rocurement recommendations for the Ion /

f-----:·,~urchase of hardware and software.
c. rlevelop, endorse and publish 1 Technolc

i'!.rchdiocesan technical standards for / on /
~-perating software, network protocols and
; ,ew hardware purchases.

1, strGt"9Y .00/"" l"fJIoli'®cI I'lIII'''h•..., p....s.n(s\ Responsible Expected Finish Cori Foodi,,!! Source
I''''''.~ \I",," \)Q~

A. lJevelop standard practices for student, 2 Technolc3Y Director 2007 (time)
tuition and financial transaction and / OCS D-:rta Research
reporting systems appropriate for school / OIT / Committee

_t.:se.
B. t)isseminate a database of administrative 2 Technology Director 2007 (time)

upplications that meet recommended / OCS Data Research
ftandards. / OIT / Comm ittee

C. r)evelop cooperative purchasing 3 Technology Director 2008 (time)
(~9reements for the acquisition of / OCS Data Research
udministrative manaqement systems. / OIT / Comm ittee
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ated and published Local school
admin

cot""" 1'''''••0<.)
...iI>le

ted Techno logy
Director / oes
Marketing

vublished and Technology
Director /
Committee

oeol strategies Local school
admin.

StrotegiC$f@e Qooi~ *"./Oap Ph4loe ...-.......nt Strotegics ond Tools Suec:essXna··

A. Identify, publish and centrally update All View web page and listserv Sources are .
sources for funding of technology updated
initiatives.

B. Assist and enable parishes and schools to All View phone logs and calendar Schools assi~,

conduct local campaigns in support of
education technology implementation.

e Create materials to plan a successful 1,2 View Materials Materials cre

development campaiqn.

D. Ensure local technology plans address how All View Local Plans Evidence of ~

community resources will be discovered and

leveraqed.

I Goal: 2

Phose I'.........(s)
R....,....ibll"

A. Establish a cost- effective source for

technical SUDoort.

2,3 View Newsletter Items Sources idenlified and
published

Tec Director /
Committee
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B. Expand the etwork for efficient donation I All View newsletters one

and refurbi::. lment of technology.

I
C. Identify ane cooperate with local and !All View School budgets

national fow dations to secure resources~

Itarget SChO(;5 with critical needs.

D. Access e-ro' ~ discounts for all schools. All Access data report f'

Julie+ins I Procedure estab lished Tech Director I
OIT

Resources identified and OCS Staff / Big
targeten Shoulders /

Sponsored
ProQrams

om the SLD Schools access e-rate Local school
discounts admin / Tech

Director

1,

strategies fOIl' 'lollingth.. Gap PIIGoc A$$U~ntSl1-ategi", and Tools Su<:ca< XO<ii""ilIF' 1'Ci".on(.)
-

. ·llcsDonsible ..-
A. Disseminate information and outcomes of 1 View Tech Plan Plan distributed Tech. Director

the OCS Technology Plan to all stakeholder
qroups. . . ..-

B. Maintain thE'. Archdiocesan-wide planning All View agenda and minu','es Ongoing meetings Tech. Director /
advisory corrmittee to monitor the ongoing Committee
development and implementation of the

,

education te:~hnolo9Y goals for instruction, i
administratk-n and communication.

C. Ensure that every local school has a web I, 2 View web pages Web sites exist Local schools
page.

Develop and 'mplement a plan to allow 2,3 Survey schools Parents are able to access
.-

D. Local school/
parental acc,,~ss of student records, information Tech. Director /
attendance nnd grades. OCS Data

Research

E. Develop and implement strategies to provide 1 View flyers, workshop descriptions Workshops held Tech. PD directo"
parents with the tools to understand their / local adm in.
child's technJlogy use and protect their
children at home.

-
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A. Determine, propose and sponsor strategies 1 (.,_>lIection of local school planning Local plan complete Tech Director /
enabling all schools to update comprehensive r,~eces local school
technology plans based on the goals of the
OCS plan,

B, Develop guidelines and provide planning 1 View newsletters, bulletins Information disseminated Tech Director /
information for all schools_ Committee

C, Ensure that local school technology plans are 2, 3 \; Jew SIP manual SIP process includes Technolo:~y SIP revision
incorporated into the next cycle of the Plan team
School Improvement Process
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~m.i!>I ..
A, Use learning activities that stress ',2 Assess lesson plan Majority of lessor pions Principal/

teamwork, complex thinking, authentic incorporate such s:rategies Teachers
assessments that address real-world

problems.
B. Highlight technology best-practice : 2 Workshop descriptions Majority of worksi.ops highlight oes Curriculum

principles at curriculum workshops. best oractices Director

C. Incorporate technology integration View agendas Integration includ~'d in agendas oes Curriculum
strategies within the agenda of the Director / Tech
Curriculum Advisorv Committee. Director

D. Investigate the development of incentives , View memos Incentives investi~~uted Tech Director /

to encourage educators to incorPJrate Superintendent

technoloQY in instruction in innovative ways.

E. Identify and publish the location of model : View newsletters and bulletins Models published Tech Director

classrooms and schools that incorPJrate
best practice in technology integration and
effective teach ina and learn ina.

Goal: l> Cat~olic schools. ,~dependentiy and collaborati".. u.., t ..chnology to ""IIll!'lll!~icat". acce.,;, @nnly:E" and ..""Iu@t..
information.

A. Engage students in problem based learning /,11
within the curriculum using the Indicators
of Learninq and the Six Essential Learninqs.

View lesson plans Majority of teachers incorporate
Project Based Learning

l'&I'soll(s)
Responsilll4l
Principals /

teachers
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I Strategy developed ! oes Staff!
! principals /

teachers

5010 of schools align plans Principals I
teachers

web Resources exist Tech Director!
On! oes
Staff !
Committee

View School Goals and Schoo!
Im provement Plans

View newsletters, bulletins ane
site

I View newsletters and bu!letin~2

2

AI!

B. Develop a system-wit.: strategy for the
attainment of studer technology
competencies.

C. Develop an alignment ,f technology and
learning initiatives Wi hin existing school

improvement areas.

D. Provide resources ( IL·tservs, chat rooms,

forums, etc.) that albw for collaboration
among teachers in CUt' riculum development,

·oint class ,.0 ·ects a::::,d"m"u",t"u:::ac..l",Q,r-=o",wt=h",.__-"- --'- _

Phase ASsessment'Stroteg1eS,cmd.Taols Success Indicators Persan(s)
Strategies for Closing th,' Gap Responsible

A. Ensure that curricula" programs and written All Examine written curriculum All curriculum infuse technology oes Staff!
curriculum appropriat~ly infuse technology principal!
into academic content and teaching teachers
strategies.

B. Identify and publish ~:romising practices All View newsletters, bulleting Clrid Promising practices identified OCS Staff
throuqh OCS news ve:l icles. web site and published

e. Encourage leadership in developing innovative All View lesson plans / observatic:1s Projects identified oes Staff
pilot projects.

Archdiocese of Chicago - June, 2005

34



C",tll"ll«: ~llool i'ffif..ssi,,~,,1 stoff (,;l<!mi"lst' @t"rs, '''Ole''...., lib.".i@">, SIl"'«:i@list~l ,,~<l ..."",,'" st<lf' cl"m".str"t",
"om d"",,i«. i. t«,,"~,,1 .kills ".cl rae1fi< ,....I@t"d t" t~.,i. ""j!©Iil.ll>iliti«~.

,
1,

I

~
Phas.. ASS$Sv~1Dt Sm.l1ogl... oM , ...is ~_ 1.<11",,1'1>••Sl'O~1$$ for Closing th.. "I' """$<>.")

f-. ~~0ISi1oll~

A Identify a person or persons at each school 1 Techn'.logy Survey Persons identified in 90')'0 of fech Director
to form a technology committee or focus schools

group to forward Archdiocesan and local
technology goals. ,

,

f-.
Adopt and disseminate the NETS (National View newsletters, bulletins NETS adoptedB. 1 Tech Director
Educational Technology Standards) for .I Committee /

adm inistrators, teachers and students. ?rincipals

f-
C. Identify or develop tools to measure the 1 View tlools Tools in place Tec. PD

attainment of professional and support ::Hrector /

staff technology competencies and to vendor
certify their achievement. partners

f-
D. Ensure that school level and/or individual All View school level staff development Staff development plans include Principal/

staff development plans appropriately plans tech skills teachers

infuse techno logy.

1-.
E. Identify staff development providers who 1 View newsletters, bulleti"s List of providers Tech Director

can address local in-service needs for both

individuals and faculties.

Archdiocese of Chicago - June, 2005

35



l''liffil'e!litl$ for «:1M;,,!! i'II.. ~!' Pha... A$$ $S""~ i>'liffi~i~ @\Wl , ©.a. Suo:x@S~. :1(Jii)@l[{:@mrr$ ~..r""IIi{.)

- ~_...~-- 1l_il$,b1..
A. Increase participation of administrators in All Vie\<· agendas 7510 of administrators Tech director

technology leadership training. participate / PD director

lorinciDals

B. Ensure that technology competencies for 2 Vielr:, evaluation forms Forms revised Principal
professional and support staff are a
comoonent of the annual evaluation.

C Ensure that local professional and support 1 Vie" handbooks Handbooks include standards Principal
staff handbooks will include the Technology
Standards for Illinois Teachers

Ihttp://www.isbe.net/profprep/CASCDvr/Wd9712
4120 coretechnoloav.doc

D. Ensure that new principals and new teacher 1 Vie~,; agendas All new personnel received tech OCS Staff
orientation sessions include technology orientation
exoectations, traininQ and standards.

lGClCI: 10

S1l"ategi..forCl"sing til. Gal' PlIa... A......mentS'i'r.'i1<gi...ncl Tool. $uce.... In<!icotoeos p.....Oil(s)
llC4l'iIOlIsibl..

A. Develop a Curriculum web link that includes 1 View web pages Links evident Tech Director
technoloQY inteQration resources.

B. Establish elementary level technology All View agenda, minutes Groups established in 25% of the Tech Director
coordinators groups based upon the model of councils each year I Local Tech I
the Technology Educators for Catholic High TECHS
Schools (TECHS)

C. Provide assistance to local schools to access All Annual Survey 100'0 of schools access all Sponsored
federal and external grant resources. available resources Programs

DeDartment
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GooI: n ~::::~..:~'1001. . NJ\licl" ilFI!f@..i,,",,1 @@\I"I""m","f "~ ~"~~""I©!!.,, or" :>'lJi'i""M! (.<1 @,"i",:r,~" rur'j'i~-,!-tD-~J~-fi!sl-'-'''-!lctj"~~-@-~~l

-~-- ----'------- ---.~---_.--_.~---

oss ~m<!;••t ...s ~"",...o(.)

1l"'!lCUisibl"
\'~iety of offerings exist Tech director

I PD director
Iprincipals

,,,nt in Staff Development DeS Staff

,1lents available DeS Staff

.cation is evident DeS Staff

2W experts identified each DeS Staff

str<Jt"!li<l$ f@l7' Closi"!l1ill" G<!I' rhose fiI___iiO<O'1 $WG~"!Ii"'" @OO Tools ~

A. Develop, deliver and facilitate div"".rse All View flyers A v,

technology integration staff deve,opment
offerinQs.

B. Ensure that SIP Professional Devdopment 1 View SIP Manual Evici
Plans incorporate current researc'~ and best

,

plan
practice in technoloqy, ._--. ~

e. Provide electronic accessibility to oes All View posting of documents Doc;
documents and gUides that supper ~

curriculum and instruction.

D. Infuse the application of technok lY into all I All View agenda App'
inservice and training provided by DeS. I

E. Utilize an aggressive train-the-trt:,iners All View experts database 20 n
program to leverage system expertise. year
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!

$ffltt"illL. '1'... a"$ililll'lllocGGp 1'IIi@." A_"l",,~t , ;"."tlIg'co .~Il<l .• Tool. &_ li:00t""t<>.. I'c"on($)
R...,llOII';loI"

A. Seel to maximize the access of funding All Tech Survey, ',LD Database i 1. of schools participating increase Tei'h Director
sourl-es for schools including e-rate, federal each year
fund;, qrants and partnershiDs.

B. Devt'.;op suggested minimum technology 1,2 View newslet1,~rs, bulletins Standards developed Cot,mittee /

stan<ards for schools. Te,:h Director
/CIT

C. Enco;Jrage and facilitate collaborative 1 View newslett'~rs, bulletins New agreements each year Cor,mittee /

purchasing of equipment and services. Te.::h Director
/ (,IT

.- ..

D. Cond:Jct a yearly survey to update 1 View survey 1001'0 participate Te;:: h Director
equirment/software inventory and I OCS Data

anticipated purchases. Re:;;~arch

E. Deve:op procedures and effective models in 2 View pub Iished models Models identified Tech Director

schon I budgeting for training, hardware
repai~ and maintenance, life cycle
replccement and appropriate licensinq.

F. Ensure that adequate power supports 3 View facility upgrade standards + 75"0 of schools meet minimum Prh1cipal/

existing and future technology resources plans standards Pas~ors /
planr,ed for individual schools and that power Arc:hdiocese

complies with all fire, safety and electrical Ag~~ncies

reQu:<.Itions.

16oQklk~ CQtholic ochool. electrOllicQlly networl< with the ArJ;::.h:.::d:.cioce==.se::...::Q:.cnd::....:e:.::Q:.::c"'h...:!l'i'=h=."'r...:. _

Stroteg;es for Closing the Phase Assessmerlt Strategies and Success Indicators Per'JOn(s)
GaD -+ t-=-T=.oD:..:ls::.. .,,- + -,- +R.:.:e:::s~onsible

A, Determine Qn ArchdiDcese-wide All View newslel ters, bulletins Strategy developed Tech Director
,---,":.::e.:..t.,i.D::.r"'k...:in"""'9s...:tr...:Q..:.te.=..gou.....yf...:D.:..r...:li_nk_i_n9J....:..al_I__-L__--' ...L.. ...L..:/...c:.0I:..:Tc-__..J
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i Tech Director
I OIT;
Committee

--_.

Tech Director
I OIT I
Committee

d I
i

::Ie 00 S an . c assrooms Ofl 'prov~ mg
Ischools with an electro~ic mail system,

calendar and document shari"q,

I
B Identify and leverage cooperative 1\ II Tech"ology Survey, Co"tracts Agreements develop,

I infrastructure for Inter"et access and I

Wide Area networking opportunities, I

C, Develop procedures and effective '2 View newsletters, bulleti"s Models published
models of ubiquitous access to computer
tech"oloClY in schools,

Str<l1'l!!J'U fcraosi"9t!1c Goii' Pha::'~ A.-..,""'IIfStrotegl"" @oo Tools Su<:._ I.df...tors P""so;(s)
Il....ulbl"

A. Provide a mechanism to coordinate and align 1 View newsletter announcements Coordination exists OIT / Tech
school technical needs with available aIT Director /
services to schools. Committee

B, Develop a committee to advise DeS on areas 1 View agenda and minutes Committee exists Tech Director
of greatest need and most desired

technology services.
C, Build internal capacity by identifying school 2,3 View flyers, training descriptions Training is being provid\·~d Tech Director /

level technology leaders and supporting them Committee
with additional technical training
opoortunities.

G, Encourage the development of technology 3 View agenda and minutes Consortium groups exiS'" Tech Director /
maintenance and support consortiums around OrT / TECHS
a high school with its feeder elementary
schools.
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001 M"nlilgel'il<l"~

§m.tcg;<O$~@F Clo""!! !'he GoiIJl I'IiolO'i ....-..""""~ §~@~"!ji"" ,,"<I '@ol. S-

A. Continue to update and revise tech ology 1 Examine policy document Upd,
policies (Internet, acceptable use,~lectronic

tools) for employees and students' hat are
CIPA compliant.

B. Assist schools in developing standc1i'ds and All View Newsletters, bulletins Stan
procurement recommendations for "'he I publ
purchase of hardware and softwar(;. i

c. Develop, endorse and publish Arch(!iocesan I 1 View Newsletters, bulletins Star

technical standards for operating :'i-Jftware, pubF
network protocols and new hardwQf-e

purchases.

~_Irldi.emwr$ r",,,,,u(.)

i!l_""'I>I..
~ed po Hcy exists Tech Director /

Committee

;ards developed and Tech Director /
3hed on /

Committee

Jards developed and Tech Director /
,hed OrT /

Committee

I Goal: 16

Strotegi~fOl'C1osin9 th" (Oap Ph... A_OiWlt StMll'egies ood Tools $ucc'<SS IOldi""to"" hrs""Cs)
•~iI$ibl"

A. Develop standard practices for stLident, 2 Examine standards Standards published Tech Director /
tuition and financial transaction and reporting OCS Data
systems appropriate for school use Research / OrT

/ Committee

B. Disseminate a database of administl"ative 2 Examine databases Datoi)ase exist Tech Director /
applications that meet recommende,d OCS Data
standards. Research / orT

/ Committee
C. Develop cooperative purchasing agreements 3 Exam ine agreements Agreement exist Tech Directar /

for the acquisition of administrativ~ OCS Data
management systems. Research / orT

/ Committee
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Policy ill the A chdiocese of Chicago is developed! tJlccordung to thf l10rm of Canon (Roman Catholic Church) I@IIII (co
391 and 427, l1:1l This process required extel1sive advice (ll1d cor ,ensus lJf the varilJ!Js ArchdiIJcescm consultcrrive

bodies and age.1des of "he Pastoral Cen"ero The Vicar of the Arc u:liocese of ChictJIglJ, I"r(Jnds Cardil1tJ1l George,
ul4timately approves policy statemento

Many policies ~ uide the vision and operation of Catholic sch(Joi~t for the !'llrlPoses (If this plall, three spedfie
policies and procedures have been developed and may be foond in he School Admillistrator's HOindbook (See
Appendix)

10 Electronic C:ommllnications Policy for Adults
20 Acceptable Use Policy for Students including CIPA compliant c:dditionso

SEcn:ON 1C Web publishing guidelineso
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